
CAPITAL CITY GLBTA DEMOCRATIC CAUCUS, INC. 
EXECUTIVE MEETING AGENDA 

June 29, 2011 
 

I. Welcome and Introductions 
II. Agenda Updates 
III. Reports 

a. President – Andy Janecek 
i. Finance Committee – appointment of members. 

b. Vice‐President – Michelle Comingore 
i. Bylaws Committee 

c. Treasurer – Tim Frizzell 
i. Treasurer Transition Update 
ii. Finance Committee 

d. Secretary – Tiny Belcher 
i. Membership Committee 

e. Campaign & Communications – Lisa Comingore 
IV. New Business 

a. Review of 2011‐2012 Budget 
b. Strategic Goals for New Year 

i. President’s Recommendations 
1. Increase membership and fundraising efforts. 
2. Increase advertising/outreach efforts. 
3. Increase GOTV efforts. 
4. Increase voter education efforts. 

c. LGBTA Inclusive Task Force 
d. Third‐Party Voter Registration Update 
e. General Membership Meeting in July – need to appoint 

Program Committee. 
V. Old Business 
VI. Adjournment 

a. Next General Membership Meeting: TBD, location TBD. 
b. Next Executive Meeting: TBD, location TBD. 

 



Capital City GLBTA Democratic Caucus, Inc. Updated: 6/29/2011 AJ

OPERATING BUDGET
FY 2009‐2010 FY 2010‐2011 FY 2011‐2012

(1/1/2010 thru 06/30/2010) (7/1/2010 thru 6/30/2011) (7/1/2011 thru 6/30/2012)

ACTUAL ACTUAL PROPOSED YTD ACTUAL DIFFERENCE
INCOME

In Kind: Andy Janecek (Website) 59.70                                119.40                              119.40                               ‐                                     (119.40)                            
In Kind: Contributions ‐                                     67.85                                100.00                               ‐                                     (100.00)                            
Event Sponsorships ‐                                     ‐                                      100.00                               ‐                                     (100.00)                            
Fundraising Events ‐                                     513.00                              513.00                               ‐                                     (513.00)                            
Membership Dues 358.00                              100.00                              300.00                               75.00                                (225.00)                            

Reimbursement: State Conference ‐                                       340.48                                ‐                                       ‐                                       ‐                                      

TOTAL INCOME 417.70                              1,140.73                          1,132.40                           75.00                                (1,057.40)                        

OPERATING BUDGET
FY 2009‐2010 FY 2010‐2011 FY 2011‐2012

(1/1/2010 thru 06/30/2010) (7/1/2010 thru 6/30/2011) (7/1/2011 thru 6/30/2012)

ACTUAL ACTUAL PROPOSED YTD ACTUAL DIFFERENCE
EXPENSES

Advertising 40.00                                15.00                                40.00                                 ‐                                     ‐                                    
Annual Meeting Expenses ‐                                     135.84                              92.99                                 ‐                                     ‐                                    
Awards ‐                                     106.32                              51.55                                 ‐                                     ‐                                    
Bank Service Fees 6.50                                  ‐                                      ‐                                      ‐                                     ‐                                    
Campaign ‐ Endorsements ‐                                     65.00                                65.00                                 ‐                                     ‐                                    
Campaign ‐ GOTV ‐                                     ‐                                      65.00                                 ‐                                     ‐                                    
Corporate Filing Fees 61.25                                61.25                                61.25                                 ‐                                     ‐                                    
Credit Card Processing Fees 6.92                                  4.28                                   6.92                                   1.38                                  ‐                                    
Fundraising Events ‐                                     23.50                                23.50                                 ‐                                     ‐                                    
Membership Meeting Expenses ‐                                     ‐                                      ‐                                      ‐                                     ‐                                    
Nametags ‐                                     ‐                                      60.00                                 ‐                                     ‐                                    
Office Supplies ‐                                     ‐                                      25.00                                 ‐                                     ‐                                    
Outreach ‐ LGBT Advocacy 100.00                              175.00                              200.00                               ‐                                     ‐                                    
Outreach ‐ Voter Education 80.42                                ‐                                      65.00                                 ‐                                     ‐                                    
Outreach ‐ Voter Registration ‐                                     ‐                                      65.00                                 ‐                                     ‐                                    
Post Office Box Fees 30.00                                60.00                                62.00                                 ‐                                     ‐                                    
Postage ‐                                     ‐                                      25.00                                 ‐                                     ‐                                    
Promotional Items/Materials 63.48                                ‐                                      63.48                                 ‐                                     ‐                                    
State Conference Support ‐                                     429.41                              ‐                                      ‐                                     ‐                                    
Website 59.70                                119.40                              119.40                               ‐                                     ‐                                    

TOTAL EXPENSES 448.27                              1,195.00                          1,091.09                           1.38                                  ‐                                   

NET DEFICIT/SURPLUS (30.57)                               (54.27)                               41.31                                 73.62                                ‐                                   
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