1. Introductions
a. Attendees: Lisa Livezey Comingore, Steven Hall, Andy Janecek, Phil Perry, Josh Hicks, Jeff Peters, Joe Berg, Michael Freincle, Eric Jotkoff, Amanda James, Stephanie Ferlita, Chris Mayer, Ron Bunting, Ryan Hurst

2. Bylaws
a. Rundown on changes the Bylaws Committee made to the sample GLBT chapter bylaws

i. The term of the interim officers will be through December 2009 to allow for stability as the organization gets off the ground.

ii. Membership will be expanded to Democrats in counties surrounding Leon.
iii. Dues (student rate: $15, general members or friends: $25) 
iv. Officers – some suggested officers were eliminated and combined with the duties of the President, Vice President, Treasurer,  and Secretary
v. General/Annual Meeting dates were set.
vi. Treasurer can sign checks up to $250, otherwise board approval is needed. The Audit Committee will be appointed by the President each year to go over the books.
vii. The Board will be comprised of the 4 officers and all standing committee chairs: Finance (Treasurer + 2 members), Bylaws (chaired by VP), Campaign/Communications, Membership, and Programs. Some suggested standing committees were removed or consolidated.
viii. The ad hoc committees were also defined: Audit, Mediation, Nominating & Elections.
b. Questions

i. Why keep mediation committee (Jeff Peters)? It’s ad hoc and only appointed in the rare case that it is needed

ii. Will we change the meeting date so it doesn’t coincide with the county commission meetings (Jeff Peters)? Yes, discussion below and a date change was approved.

iii. Should we A for allies in GLBT (Eric Jotkoff)? Yes, that will be included in the bylaws and name.

iv. Can students be members or friends? As written, they could not be a member if they were registered in a county not touching Leon (Eric Jotkoff). We made the decision to change it to “registered voter in Florida” so that students are not cut out. Do we need to verify students (Andy Janecek)? Consensus was that we don’t need to be concerned with that.

v. Do friends of the organization have to be Democrats (Steven Hall)? Members must be Democrats, but friends could be Independent.

vi.  How will the consolidation of the Campaign and Communications committees work (Joe Berg)? It will be co-chaired by the committee chair and newsletter editor. The consolidation was to keep the board lean and that these two individuals will work very closely together. We will take a look at breaking them apart before 2010. Newsletter Editor should also help Membership committee.

vii. Can you be a member of 2 different GLBT caucus chapters (Jeff Peters)? No rules say you cannot, and it has not been brought up as an issue before.
c. Final Approved Changes
i. Phil Perry makes motion to accept the following bylaws changes from the meeting. Seconded by Steven Hall. Unanimous approval.
1. Add “A” for allies. Organization name would be Capital City GLBTA Democrats. 

2. Vice President will add language to clarify that student members are voting members, but get a discounted rate. Friend dues will also be defined to be the same as general members. Some other slight language changes will be made to make this section more clear.
3. Removed language that only registered voters from counties contiguous to Leon can be voting members. It will be changed to any registered voter to in Florida.

4. Changed meeting date to 1st Monday of month at 6:30PM, except February 2009 where a meeting will not take place. The annual meeting and election will be held on the 2nd Saturday of December. No other general meeting in December. There was discussion of board meetings before general membership meeting or on another date. We will play this by ear.
3. Organizational Goals

a. Someone will touch base with FSU’s out legal group

b. County Ordinance: currently sexual orientation in housing is the only protection. There is a working group creating employment protection language for sexual orientation and gender identity, as well as adding gender identity to housing. Jeff Peters will send out unofficial workshop language and keep us updated.
c. It was suggested to include an Equality Florida lobbying training at our next general membership meeting. Amanda James suggested we just piggy back onto the existing Equality Florida trainings that will happen. She will send info out.

d. Rally in Tally: lots of folks are coming from out of town, particularly from Central Florida. There are some from Gainesville and even some from Fort Lauderdale too. The concern is that people from Tallahassee may not show up, so our job should be to make sure that they do. There are group hotel rates at the Days Inn, and will soon be available at the Best Western and Econolodge. They still need hosted housing for out of town volunteers, as well as Leon County lobbyists. The big Rally in Tally training will be Sunday, March 15th at Ray’s Steel City Saloon. More info at www.tinyurl.com/rallyintally. 
4. Other Announcements

a. Feb. 23, DEC meeting, social afterwards at Fermentation Lounge

b. Sunday, March 8th at 5, Dead Buffalo Soldier movie screening, social afterwards at Fermentation Lounge, $15 fee
