Capital City GLBTA Democratic Caucus, INC.
GENERAL MEMBERSHIP MEETING MINUTES
February 7, 2011
I. Welcome and Introductions

1. Meeting commenced at 6:56 pm
II. Agenda Updates

III. Reports

a. President – Andy Janecek
1. This meeting is to discuss conference details with core members

2. We have reached 1/3 of fund raising goal

b. Acting Vice-President – Michelle Comingore
i. Bylaws Committee – pending changes to meeting dates, board member composition and removal of vacant campaign and communications committee co-chair position.

1. Working on the bylaws and sent them out to the committee with changes listed above – for meeting dates week notices will be sent out and meetings will not necessarily always be on just Mondays

2. Further discussed possible changes – 

a. Update Exec board to include immediate past president on Exec board

b. Article 4 sect 2 - last sentence should add word “any”
c. article 8 sect 2 - “month of June “and” shall be known” 
d. article 10 sect 2 – question already stated (take up at next meeting) 
e. sect 5 - membership committee to be chaired by secretary not co-chaired by secretary 
f. need actual caucus approval and dates for changes (will tackle during recertification) 
g. incorporate the program duties into some other committee and eliminate the current committee 
3. We will look further into changes at April meeting
c. Treasurer – Steven Hall

1. $446.45 in checking; $61.05 in Paypal

2. State caucus might start fees
d. Acting Secretary – Samantha Allen
e. Membership – Tiny Belcher & Samantha Allen
1. Andy has updated membership list

f. Campaign & Communications – Phil Perry
1. Phil Perry leaving at end of month

2. Lisa interested in position as chairman (chair in transition as of today)

g. Program – Brent Miller

1. Haven’t heard from Brent and Jen

IV. New Business

a. Upcoming votes for Vice-President and Secretary positions.
1. Need full corium of membership for votes (and for bylaws) – push for large attendance of April’s meeting (a re-launch of Tallahassee caucus)

2. Feedback on where we should go in the future (continue to be only democrat or open to all?)

b. Winter Conference Budget and Planning (Feb. 25 – 27)

i. Volunteers needed for planning committee.

1. We now have a logo

2. Diversity panel prospects – tiny, Nadine, Tobias, Petra, Shani, Margeaus (Andy and Lisa in charge of contacting everyone)
3. Dress code is “Florida” business casual attire

4. Reception? Conference persons free, non-conference persons pay $5 – $5 suggested donations for drinks?
5. Same day as the lgbt conference expo at N. Monroe – after, use place for our reception or reception at 1. FEA across from Andrews (no cost) and around the corner from Paradigm (Friday – old Brothers) – 2. Mattox Square SKIP FEA AND GO TO STRAIGHT MATTOX [SQUARE]
6. Sunday Brunch possible locations – Duval basement room (free - if not rented out), Andrews, Food Glorious Food, Rays
7. Name Brunch National Stonewall Brunch; Steven email HRC about possible speaker for speaking opportunity for brunch
8. Lisa to ask Kristen to register/for sponsorship
9. Photographer will be from state caucus or Michelle (Andy will shoot email out to find one)

10. Contact potential speakers (persons present in meeting were individually assigned to contact potential speakers)
c. Tallahassee PRIDEFEST 2011 (April 9 – 16)

i. Vote to approve payment of sponsorship fee will be deferred until the next Executive Board meeting.

1. 16th Pride in the plaza

V. Old Business

a. Membership Renewals – if your membership status is not current, please submit your renewal.

1. Encourage others to renew with prorated amount

2. Members of our chapter makes us associate members of the state caucus

VI. Adjournment
a. Next Meeting: Mar. 7

1. Meeting adjourned at 8:45pm
Those in attendance:

Andy Janecek

Michelle Comingore

Danny Thomas

Steven Hall

Lisa Comingore

tiny – acting secretary

