Capital City GLBTA Democratic Caucus, INC.
EXECUTIVE MEETING MINUTES
February 21, 2011
I. Welcome and Introductions – meeting began at 6:55pm.  In attendance were Andy Janecek, Michelle Comingore, Steven Hall, Tiny Belcher.
II. Agenda Updates

III. Reports

a. President – Andy Janecek – Andy reported that planning for the Winter Conference had settled down and that members were excited about the upcoming event.
b. Acting Vice-President – Michelle Comingore
i. Bylaws Committee – pending changes to meeting dates, board member composition and general updates.  Michelle reported that the Bylaws Committee would be holding a meeting sometime after the Winter Conference.
c. Treasurer – Steven Hall – Steven reported that the PayPal/bank account balances were $61.05 and $446.45 respectively.
d. Acting Secretary – Samantha Allen
e. Membership – Tiny Belcher & Samantha Allen
f. Campaign & Communications – Phil Perry & Lisa Comingore
g. Program – Brent Miller

IV. New Business

a. Winter Conference Budget and Planning (Feb. 25 – 27) – Steven agreed to email registered attendees to find out their dates of arrival.
i. Need venue for Saturday night reception.

b. Tallahassee PRIDEFEST 2011 (April 9 – 16)

i. Request to spend $175 on Tallahassee PRIDEFEST 2011 vendor registration.
ii. Need volunteers for informational booth at Pride in the Plaza; Saturday, April 16, 2011 – Lisa Comingore, Michelle Comingore and Tiny Belcher agreed to volunteer.
c. Planning for April meeting – “Caucus Relaunch”

V. Old Business

a. Upcoming votes for Vice-President and Secretary positions; will be held during April General Membership meeting.

VI. Adjournment – the meeting was adjourned at 7:47pm.
a. Next General Membership Social: Mar. 7, will be held at Krewe de Gras, North Monroe Street.
b. Next Executive Meeting: Mar. 21, will be held at On the Border, North Monroe Street.  (Family Tree give-back day.)
