Capital City GLBTA Democratic Caucus, INC.
GENERAL MEMBERSHIP MEETING AGENDA

March 7, 2011
I. Welcome and Introductions

· Meeting commenced at 6:43
II. Agenda Updates

· Tim and Jim rejoined

· Ms. Barbara Meyers is in attendance
III. Reports

a. President – Andy Janecek
b. Acting Vice-President – Michelle Comingore
i. Bylaws Committee – pending changes to meeting dates, board member composition and general updates.
· Tim and Jim interested in staying on Bylaws committee

· No new changes that haven’t been discussed

· Lisa still wishes to be a part of the Bylaws committee
c. Treasurer – Steven Hall

· $328.09 available $583.09 when checks cleared – minus $175 for Pride in the Park
d. Acting Secretary – Erica “tiny” Belcher
· tiny Appointed Region 1 female Director, Andy is male Region 1 director – Lisa Comingore, female alternate Director and Steven Hall, alternate male alternate
e. Membership – Erica “tiny” Belcher
· tiny offered to pay $15 per person to the first 5 to join the caucus
· Tim Frizzell and Jim Grantham paid membership dues of $30 ($15 each)

f. Campaign & Communications – Lisa Comingore
· New officers for state level – wants all chapters Communications Committee persons to be more unified – will probably start having monthly conference calls
g. Program – Vacant
· Want Program Committee to keep going – responsible for speaking engagements – position vacant
IV. New Business

a. Winter Conference Wrap-Up
b. LGBT Diversity Task Force

· Lisa and Yolanda wish to implement – increase racial, gender, glbtqa awareness in communities – wish to have task force of lbtqa members outside of caucus – Shani and Yolanda wish minority persons to sponsor minority people to be a part of the caucus – wish for leaders to be a part of the task force – leaders need to be diverse – contact Lisa with particular persons or groups that may be interested in the Task Force 
c. Awake the State Rallies – Tuesday, March 8

· Tomorrow – Lisa; at least 20 Rallies across the state of Fl – Leon county courthouse from 10-12 (11:30 – 12:00 for those who can come during work hours); Kleman Plaza from 5-8 during the governor’s state of the state address
d. Third-Party Voter Registration Organization

· If you give someone a voter registration form you must be registered to do this (third party voter registration) – must turn those voter registration forms in 10 days after the event – must file quarterly reports – only 7 or 8 are registered as third party voter registrators (mainly Dems and Repubs) – Andy says will take responsibility for forms and reports if we become registered
V. Old Business

a. Upcoming votes for Vice-President and Secretary positions; will be held during April General Membership meeting.

· Need Quarum
b. Tallahassee PRIDEFEST 2011 (April 9 – 16)

i. Expense of $175 approved on 02/21/2011 for Caucus to be “Yellow Level” sponsor.

ii. Need volunteers for informational booth at Pride in the Plaza; Saturday, April 16, 2011.

· From 12 – 7; set up at 11 – shifts from 11-7

· Michelle and Lisa from 11-1 (setup)

· Tiny and Jennifer from 1-3

· Tim and Jim from 3-5 

VI. Adjournment
a. Next General Membership Meeting: April 4, location TBD.
b. Next Executive Meeting: Mar. 21, will be held at On the Border, North Monroe Street.  (Family Tree give-back day.)

· 10% given to the Family Tree – coupon will be emailed out – can also be found on the Family Tree website
All in attendance:
Andy Janecek

Michelle Comingore

Lisa Comingore

Steven Hall

Erica “tiny” Belcher

Tim Frizzell

Jim Grantham

Barbara Meyers

Jennifer Nichols

Yolanda Fairell

Danny Thomas

Meeting adjourned at 7:44 PM

