Capital City GLBTA Democratic Caucus, INC.
EXECUTIVE MEETING AGENDA

March 21, 2011
I. Welcome and Introductions

· Meeting commenced at: 6:53 pm
II. Agenda Updates

III. Reports

a. President – Andy Janecek
i. Nominating & Election Committee – need to appoint three members.

· Interpreted bylaws to say that Current President, Vice President and Secretary are eligible to run for June elections but Treasure is not.
· Jim, Tim and Lisa are appointed to the Nominations and Elections Committee; they will appoint their own Chair (need to set a date and have information 30 days prior)
· Appoint Jim, Tim and Lisa to Audit committee; They’ll audit financial reports for the June Meeting 
b. Acting Vice-President – Michelle Comingore
i. Bylaws Committee – pending changes to meeting dates, board member composition and general updates.
· Met last night and reviewed the proposed bylaws committee (copy and paste from minutes)

· Page 7 article 8 section 1 – Accept that “a” regular membership meeting…

· Page 9 sect 6 – remove the “and” Section 2 should be “sub”

· Michelle motioned, Lisa seconded

· Present meetings at April meeting to get approved by general membership
c. Treasurer – Steven Hall

i. Finance Committee

· $372.04 in general account; $46.05 in PayPal; $ 90 check on way from state caucus
· Annual report with Secretary of State due in may – must give list of current officers – since officers don’t change until June is if free to change officers later after our election
d. Acting Secretary – Tiny Belcher
i. Membership Committee
e. Campaign & Communications – Lisa Comingore
· Conference call with state caucus – more changes to come
· Suggestion - Keep email blast short and simple
IV. New Business

a. Review and approval of Bylaws Committee recommendations (attached).  If approved, will be presented to General Membership in April for adoption.
b. “Diversity Talk” on March 26, 1:00pm to 2:30pm at Divine Union Co-op in Railroad Square.  Need representation from board.

· Andy wants our board to be represented – he will be in attendance and wants tiny to attend – tiny will be in attendance – Our priority is that we want to make sure that politics are diverse – Steven will be in attendance for the Family Tree
c. General Membership Meeting in April – need to appoint Program Committee.

· A committee appointed for every meeting; we need 2 program committees for April Membership meeting and our annual meeting in June; The committees will find a venue and promote the meeting; tiny and Andy – will meet on April 4 for Membership meeting (at April’s Membership meeting); For June Michelle, Lisa, Jim and Tim have volunteered to be the Program Committee
V. Old Business

a. Tallahassee PRIDEFEST 2011 (Information booth on April 16th.)

· 5 -7 hour for booth is still pending
b. Third-Party Voter Registration application is pending.

· Need updated info (mainly addresses); get to Andy
VI. Adjournment
a. Next General Membership Meeting: TBD, location TBD.
· April 4 is next General Membership Meeting
b. Next Executive Meeting: Apr. 18, location TBD.
All in attendance: 

Andy Janecek

Jim Grantham

Tim Frizzell

Michelle Comingore

Steven Hall

Erica “tiny” Belcher
Meeting adjourned at 7:43 pm
