Capital City GLBTA Democratic Caucus, INC.
EXECUTIVE MEETING MINUTES
June 29, 2011
I. Welcome and Introductions – meeting called to order at 6:42pm.
In attendance: Andy Janecek, Michelle Comingore, Tim Frizzell, Lisa Comingore, Steven Hall, Jim Grantham
Not in attendance: Tiny Belcher
II. Agenda Updates

III. Reports

a. President – Andy Janecek
i. Finance Committee – Andy appointed Steven Hall and Jim Grantham to serve on the finance committee.  The committee is chaired by Tim Frizzell.  The board discussed a number of fundraising options and agreed to further discuss them in a joint Executive/Finance meeting to be scheduled on July 18th.
b. Vice-President – Michelle Comingore
i. Bylaws Committee – Michelle reported that the committee will monitor Caucus activities to ensure bylaws are as effective and efficient as possible.  The committee will meet as needed.
c. Treasurer – Tim Frizzell
i. Treasurer Transition Update – Tim reported that he will be meeting with Steven Hall to finalize the transition.
ii. Finance Committee – Steven reported that the current balances in the PayPal/bank accounts were $60.31 and $181.65 respectively.  This does not include a check for $25 paid by Michelle Comingore for membership renewal.
d. Secretary – Tiny Belcher
i. Membership Committee

e. Campaign & Communications – Lisa Comingore – Lisa reported that she has been appointed to serve on the state caucus communications committee.  Additionally, Lisa will be working with Andy to increase online and electronic communications.
IV. New Business

a. Review of 2011-2012 Budget – the board reviewed the approved budget and will make any adjustments as needed at future meetings.
b. Strategic Goals for New Year
i. President’s Recommendations – Andy outlined his four recommendations to increase caucus activity.  The board agreed with the recommendations.
1. Increase membership and fundraising efforts.

2. Increase advertising/outreach efforts.

3. Increase GOTV efforts.

4. Increase voter education efforts.

c. LGBTA Inclusive Task Force – Andy provided an update on the task force and explained that he has signed up to participate as a member of the task force’s evaluation committee.  Andy encouraged all members of the board to consider joining.  Membership forms were provided in the agenda materials.
d. Third-Party Voter Registration Update – Andy explained that recent changes to Florida law increase the responsibilities associated with providing third-party voter registration services.  The board agreed that the caucus should continue providing this service.  Andy will coordinate any updates with the Secretary of State’s office to ensure compliance.
e. General Membership Meeting in July – a program committee for the July general membership meeting was not named.
V. Old Business

VI. Adjournment – at approximately 8:00pm.
a. Next General Membership Meeting: July 27th at 6:30pm, location TBD.
b. Next Executive Meeting: July 18th at 6:30pm, location Atlanta Bread Company, Timberlane Road.
