Capital City GLBTA Democratic Caucus, INC.
EXECUTIVE/FINANCE COMMITTEE MEETING AGENDA

July 18, 2011
I. Welcome and Introductions – started at 6:45 P.M. at Atlanta Bread Co. on Timberline.  
a. Present:

i. Andy Janecek

ii. Michelle Comingore

iii. Lisa Comingore

iv. Tim Frizzell

v. Steven Hall

vi. Jimmy Grantham

vii. Barbara Myers

II. Agenda Updates

III. Reports

a. President – Andy Janecek
i. Informed board we were invited to take part in Capital City Dems Club Picnic next Saturday afternoon, but everyone on board indicated they have plans.
b. Vice-President – Michelle Comingore
i. Bylaws Report – 
1. Convened Bylaws Committee (Michelle, Andy, Tim, Jim & Lisa) and recommended to the Board that the bylaws should be amended to remove requirements that Secretary be Chair of the Membership Committee and Vice-President be Chair of the Bylaws Committee to allow for greater flexibility in our organization.

2. Tim moved to accept the recommendation and Michelle seconded.

3. Passed unanimously.

ii. Michelle announced she is stepping down effective at the end of the meeting due to new job with Governor’s Office.

1. Lisa Comingore appointed as interim V-P and will continue as Chair of Campaign and Communications.
2. Jimmy appointed as new Chair of Bylaws Committee.
iii. SUBSEQUENTLY, Michelle withdrew her resignation as Vice-President upon her decision to reject the job offer, therefore the actions above are rescinded.
c. Treasurer – Tim Frizzell
i. Treasurer Transition Update – has not been completed
1. Finance Committee – still coming up with ideas for fundraisers, etc… 
ii. Need to decide on a large membership drive event.

1. Still interested in some of the following options:

a. Improv comedy or movie night 
b. Silent auction (perhaps with another event)
i. IPad raffle?  
ii. Beach house weekend?

c. Casino Night – Allens house again?

i. November would be great time to use theme of one more year to the election!  OR need to use tables.

d. Bowling

e. Bake Sale

f. BBQ and games (cornhole?)
g. Panhandler’s Cooking Class

h. Group attendance at FSU for political speakers, etc.

i. Tallahassee Museum or St. Marks field trip

j. Fun Station/Laser Tag

2. Large event in September to bring students in to educate them on how to vote here – the “FL Legislature doesn’t want you to vote!” – Steven reaching out to Ion Sancho and his office.
3. Tim volunteered to research other local Dems groups and compile list of names and leaders.

4.  LGBT Law Workshop at FSU – Lisa and Tim - Wills, Living Wills, Estate Planning, etc…who all should be involved?  Location?
d. Secretary – Tiny Belcher
i. Andy will speak to her to see what her intentions are.
ii. Jimmy Grantham indicated interest in the position.

iii. Membership Committee – no report
1. See Treasurer’s Report and discussion items.

e. Campaign & Communications – Lisa Comingore – no report
IV. New Business

a. Planning and selection of Program Committee for July general membership event.
i. Social scheduled for July 27, 2011, but on hold due to possible Debt Ceiling Discussion.

V. Old Business

a. Strategic Goals for New Year

i. President’s Recommendations

1. Increase membership and fundraising efforts.

a. See Treasurer’s report and discussion items.

2. Increase advertising/outreach efforts.

3. Increase GOTV efforts.

a. Proposed student event in September.

4. Increase voter education efforts.

a. Proposed student event in September.

VI. Adjournment
a. Next General Membership Meeting: TBD, location TBD.
b. Next Executive Meeting: TBD, location TBD.
