Capital City GLBTA Democratic Caucus, INC.
GENERAL MEMBERSHIP MEETING AGENDA

September 27, 2011
1) Welcome and Introductions

a) In attendance:

· Andy Janecek - AJ

· Lisa Comingore - LC

· Jimmy Grantham - JG

· Barbara Myers – BM

· Tim Frizzell – TF
b) AJ calls meeting to order at 6:46

2) Agenda Updates
a) AJ ask for agenda updates.  None provided.

3) Reports

a) President – Andy Janecek
· AJ give a hooray for repeal of DADT

· AJ offered his thanks to all who helped with Alan Boyed/Debt Ceiling event.

b) Vice-President – Michelle Comingore
i) Bylaws Committee (Michelle, Andy, Tim, Jim, Lisa)
(1) Review and approval of proposed amendments.

(a) AJ – Runs over the changes for Michelle, as she was not here (illness).  Asked if there questions or requested changes upon review.  None given. 

(b) Motion BM motioned, TF second all approved

c) Treasurer – Tim Frizzell
i) Treasurer Transition Update
(1) TF - Steve not in attendance but all is complete, less account transfers.
ii) Finance Committee (Tim, Jim, Steven) 
(1) TF still waiting on minutes so ProBank will make him treasurer.  AJ said he still has to make the minutes for the annual meeting.

(2) TF said he can go ahead and switch the paypal, as he thinks he has the info needed.

(3) TF said he has nothing more to report from finance committee.

(4) AJ said TF said there are some other folks that still need to renew, and AJ said he is aware and he would talk to the folks and remind them.
iii) Review of Financial Report

(1) TF said he will be making the online tracking on expenses “offline” as it’s easier.  

(2) Approval of financial reports - Motion by LC, BM Second all in favor.

d) Secretary – Jim Grantham (Acting)
i) Election for Position

(1) Motion to vote JG into position – Motion by TF, second BM and all in favor.

e) Campaign & Communications – Lisa Comingore
i) LC has no new updates.  AJ added LC has been sending out the state caucus info and that everyone is well informed.

f) Membership – Vacant

i) AJ said he will be working on the membership roster.

ii) AJ said a member has shown some interest in the position and he will follow up with them.

4) New Business

a) Visibility Opportunities
i) First Friday – October 7th (6 to 10pm)

(1) AJ – Ask everyone’s feelings about attending.  Everyone agreed it was a good idea and folks would take hour shifts.

ii) NCOD Gala and Awards – October 14th
(1) AJ – Reminded us about this event and also reminded us of the ad we placed.

iii) Fall Fever Festival – October 22nd (3 to 8pm)

(1) LC – She plans to be there already so if we want to have a table she available.  TF said he would like to see what the show out is for First Friday to see if we want to participate in this event.

b) Membership Drive/Future Events

i) Casino Night (Lisa)

(1) LC said she will be contacting the past hosts.

ii) LCYD – October 26th – Changes in elections laws or re-districting.

(1) AJ mentioned the event to see if we wanted to tag along and see if we could support in any way.  He asked LC if she would ask them if we could support in any type of capacity.

c) LGBT Law Workshop (Tim)
i) TF – All is going well and on schedule.  Event looks like it going to be a great first event of its kind. 
ii) TF said they have a date, location, panel on 11-1-11 at FSU School Law rotunda from 6:30 to 9:30 with four speakers.  Some of which specialize in Domestic Violence law.

iii) TF would like to go to some of the other local group events with AJ to promote the event.

iv) TF is also looking for $30.00 to assist in covering event/food cost for the event.  AJ motions to approve, LC second and all approved.

v) AJ will send TF a list of community leaders and ask TF to provide him an overview of the event for sharing with others.

vi) This event will have been CLE applied for by event and course number will be provided.
vii) TF asked LC to do a press release and would like folks to come up with some starter questions to help start the conversation.

viii) TF would like to have name tag and award certificates just as a thank you for participating.  All agreed.

5) Old Business

a) Status of List of Other Democratic Organizations (Tim)

i) Strategic Goals – No Change
(1) Increase membership and fundraising efforts.

(2) Increase advertising/outreach efforts.

(3) Increase GOTV efforts.

(4) Increase voter education efforts.

6) Adjournment
a) Next General Membership Meeting: TBD, location TBD.
i) AJ – Hold October 26, 2011 open. (Wednesday)
b) Next Executive Meeting: TBD, location TBD.
i) AJ – Hold November 15, 2011 (third Tuesday of month)
c) Meeting adjourned at 7:23
