Capital City GLBTA Democratic Caucus, INC.
EXECUTIVE MEETING AGENDA

NOVEMBER 23, 2011
1) Welcome and Introductions

a) In attendance:

· Andy Janecek - AJ

· Lisa Comingore - LC

· Jimmy Grantham - JG

· Tim Frizzell – TF
· Steven Hall - SH
b) AJ calls meeting to order at 6:37

2) Agenda Updates
a) AJ ask for agenda updates.  None provided.

3) Reports

a) President – Andy Janecek

b) Vice-President – Michelle Comingore
i) ByLaws Committee (Michelle, Andy, Time, Jim, Lisa)
(1) MC asked if the last version of bylaws had been sent to state board, and she offered to send to them for AJ.

c) Treasurer – Tim Frizzell
i) Treasurer Transition Update – No updates to provide
ii) Finance Committee (Tim, Jim, Steven)  - No updates to provide
iii) Review of Financial Report
(1) TF reviewed the debit/credit sheet and went over the expenses of the law seminar, as well as two new members.

(2) LG moved to approve, MG second and all approve. 

d) Secretary – Jim Grantham 
i) No updates

e) Campaign & Communications – Lisa Comingore
i) No updates

f) Membership – Vacant
i) AJ mentioned a few members have shown interest in the membership position.

4) New Business

a) Visibility Opportunities
i) All discussed the past events we have been involved in and discussed if voter registration would be beneficial.

ii) AJ said he discussed the Family Law Conference at the statewide conference and voting in general for democratic efforts.

iii) AJ mentioned there will be a LGBT float in the winter parade.  If anyone wants to assist, please contact the Family Tree.

b) Outreach Opportunities
i) Equality Florida’s 2012 Lobby Days – Feb 6th and 7th – Fl Competitive Workforce Act (FCWA) – AJ discussed how they will be adding sexual discrimination into Florida’s antidiscrimination act.  If you are interested in knowing more, email Mallory@eqfl.org.
ii) Planned Parenthood of North Florida – AJ is attempting to get a discussion going with them, as we seem to face the same issues.

c) Membership Drive/Future Events

i) MC suggests we advertise a social.  Discussion on location and date.  The date discussed and agreed upon for further exploration was December 15th (Holiday Party) and location is Crew DeGras.  Time will be 7pm.  AJ to call Crew to confirm.  Theme to be determined with a possible watch-the-debate.  AJ to report back if any conflict exists with location.

Invites to members, email list and candidates, as well as outreach contacts.


ii) Next 2012 estimated dates for meetings

(1) January 24 for General Membership

(2) February 8 for Executive Meeting

iii) Casino Night (Lisa)

(1) LC is working to complete location negotiations.

(2) AJ mention pride may not be the entire week so we may want to place this event in with the week of Pride events.

(3) All discussed location and time.  TF and LC will work together and work on the details, then report back.  LC mentioned working with the Pride committee to have this event as an “affiliated” event, maybe on April 14th.  They will work out the food issues later.

(4) SH mentioned having it at Paradigm prior to the Pride event.  As of backup, Ray’s Steel City Grill (down below).
d) LGBT Law Workshop (Tim)
i) All agreed it was a great event with a lot more attorneys in attendance.  Comments received from those in attendance showed that it was not only informative for daily life issues, but for business needs of the attorney community.

ii) All discussed the need to have events like this again, with other community related needs discussed.

iii) TF said the location was the only negative feedback received due to the odd location and parking.
e) AJ said the priority is the holiday party on December 15th.

5) Old Business

a) Status of List of Other Democratic Organizations (Tim)

i) Strategic Goals – No Change
(1) Increase membership and fundraising efforts.

(2) Increase advertising/outreach efforts.

(3) Increase GOTV efforts.

(4) Increase voter education efforts.

6) Adjournment
a) Meeting adjourned at 7:24
